
EBR Reporting –

Measuring the application
and its performance…



Reporting Types

• Stat Reporting
– Basic counts and dollars

• EBR Analytics
– Metrics and business impacts

• EBR Performance
– Measurement of application effectiveness

– Measurements of end user effectiveness



Stat Reporting

• Typical ROI models and/or Stat Reporting
– # of POS related Internal Cases TY vs. LY

– $ of internal Cases 
• Total Admissions

• Average amount EBR vs. Non-EBR

– POS Exposure Reduction
• Improved over/short %

• Shrink % reduction



Stat Reporting Cont.,

• Leverage stats –
– No. of cases per $100k in sales

– Amount of resolution hrs per incident 

– Case increase against comp stores

– Average weekly case count/dollar
• Per Market or Store

• Per Store Risk Level



EBR Analytics

EBR analytical reporting is about using your 
application to demonstrate unique metrics and 
maximize their business impacts:

• Improved identity of dishonesty (tenure analysis) 

• Base Line improvements 

• Discovery of systemic/operational deficiencies

• Measurements that change/influence policy



Quicker Identification?

Source: 2007 NRF Presentation “Maximizing your EBR System”

Has your company been able to identify internal dishonesty at a quicker rate?

Ideally, once your system has been in place, it should be identifying dishonest 
associates in their first 6 mo’s, if not sooner.

Remember, as 
new programs are 
introduced, or with 
new POS controls 
you will see a 
cyclical process, 
where more long 
time employees 
are being caught.



Value Added Improvements  

Are you reporting how your EBR application is 
successfully identifying and addressing discount 
abuse or margin issues?

Source: 2007 NRF Presentation “Maximizing your EBR System”

• Get base line metrics and 
report against them

• Utilize EBR to improve 
company risk areas

• Provide reporting on 
training/margin losses

• Highlight most productive 
KPI or Exceptions



Change/Influence Policy

Source: 2007 NRF Presentation “Maximizing your EBR System”

Often there is resistance to policy revisions or change and a misunderstanding 
of the impact.  Using EBR to analysis the impact can lead the way for change in 
your organization. What is the impact of changing a return policy?

Analytics Provides:

• The % of transactions that 
would be impacted

• The amount of $ could be 
turned into sales?

• Does a benefit outweigh 
the risk?



EBR Performance

EBR performance can be viewed in a variety of 
ways – mostly commonly I look at: 

• Application performance

• End – user performance

• Overall program effectiveness



Application Performance

Percent of total exceptions, cases 
and unique stores (system is 
under performing for market # 3)

Number of cases to the total # of 
exceptions generated (specific to 
Exception type)

EBR Scorecard  - a scorecard can be built to illustrate EBR performance.  I use the 
following weighted areas to create a score for the teamwork between the analysts 
who generate tips and the investigators that close cases.

(%) indicates 
weighted amount, 

Blue font = what is 
measured



EBR Scorecard Sample

Added into this is additional columns besides those weighted so that the whole 
picture can be viewed.  Helps to identify where the breakdown or success is, 
also clearly illustrates whether the application is being used proactively or not.



End - User Performance
If you can get hours spent on the 
system, this is a good measure point.

Hrs and case activity can help give a % 
of contribution and indicate whether hrs 
are productive on the system.

KPI’s/Exceptions converted to cases 
helps to know whether a user is 
knowledgeable with multiple risk areas.



End – User Performance

Track user 
performance by 
how they resolve 
exceptions and/or 
the results of their 
tips and how 
many unique 
KPI’s and unique 
stores they hit.



Overall EBR Program

Awareness program that incorporates EBR and POS Integrity.

Exceptions that lead to improved operations and heightened awareness to 
POS risks that create margin loss and shrink.

Operational reports for Stores/Districts that validates promotions/contests, 
Store Reviews that help with POS compliance and prevents POS 
dishonesty.

EBR reporting that continues to show application ROI.

Performance reporting that shows system functionality and end-user 
effectiveness.


