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Top loss areas – (Dept, SKU, etc.)

• How many days does your system maintain?

• Can you run reports in your EBR application to show why the top 
losses occurred?

Which reports are you running?

What is the target of your reports?

 Are you using the reports and/or their results to create new rule sets 
or queries?
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The ever elusive “Predictive Model”

• Which data can you pull to see the correlation to shortage?

 Assessments
 Acceptable versus Unacceptable ratings

 Average Scores

 Previous shortage history

 Reported known shortages

 Professional hits

 Internal cases

 CAP Index

Management tenure

 Turnover

 Payroll hours used

 Conversion

 Etc.
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“Predictive Model” (cont.)

• Once you have the data, does it even have a correlation to 
shortage?

• How can you get all the data in one place to analyze potential 
future shortage?

• How often can you get this information fed to update your 
model?

• How does this tie into your EBR system?
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Other comparisons

• What other comparisons are you being asked to review?

Marked Out of Stock

 Changes in policy 

 Review of assets
 EAS

 Guards 

 Cameras

 Burglar Alarms

Off site stock room stores 

 Implementation of different systems


