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Major Theft Investigations
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THINKING POINTS

• POS Data Points
• Additional Data Points
• SQL Application 

Report Examples
• Seller and Case 

Findings
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HOW DO YOU THINK ABOUT YOUR 
DATA ?
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ADDITIONAL DATAADDITIONAL DATA
 

POINTSPOINTS

•
 

ECOM

•
 

Marketing 

•
 

Inventory Reports

•
 

Cycle Counts

•
 

Loyalty Cards

•
 

In House Credit 
Systems 

•
 

HR systems 

•
 

Accurint 

•
 

Google

•
 

Facebook 

•
 

Case Management

•
 

Court Records

•
 

DL Histories 

•
 

EBAY
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PROFILING DATAPROFILING DATA

PEOPLEPEOPLE
Credit CardsCredit Cards
Geographic AreaGeographic Area
Loyalty CardsLoyalty Cards
Purchase history Purchase history 
Return History Return History 
EE--Commerce OrdersCommerce Orders
RelativesRelatives
Criminal HistoryCriminal History
Internal/ External  Internal/ External  

MERCHANDISEMERCHANDISE
Product IdentificationProduct Identification
Dept Dept 
Shrink ResultsShrink Results
Cycle CountsCycle Counts
ReRe--sell functionalitysell functionality
Exclusive Labels Exclusive Labels 
Price Point Price Point 
Cost Cost 
Theft Potential Theft Potential 
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Reporting Trends INV TY Versus LYReporting Trends INV TY Versus LY
select deptNo,majorClass
,sum(shortageretail) as totalLY

,(select SUM(i2.shortageRetail) 
from dbo.Inventorydetail i2

where i2.store = 1020
and i.deptNo = i2.deptNo 
and i2.cycleName = '54 Mar2011FWK2' ) as totalTY

,(sum(shortageretail) - (select SUM(i2.shortageRetail) 
from dbo.Inventorydetail i2
where i2.store = 102 

and i.deptNo = i2.deptNo 
and i.majorClass = i2.majorClass

and i2.cycleName = '54 Mar2011 FWK2' )) as TotalDifference
from dbo.Inventorydetail i
where store = 1020
and cycleName = 'March 2010'
group by deptNo,majorClass,cyclename
having (sum(shortageretail) - (select SUM(i2.shortageRetail) 

from dbo.Inventorydetail i2
where i2.store = 102 

and i.deptNo = i2.deptNo 
and i.majorClass = i2.majorClass 
and i2.cycleName = '54 Mar2011 FWK2' ))> 3000

order by TotalDifference desc
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SQL APPLICATION
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SELLER FOUND

• Small sample of units sold

• Pattern of similar SKU’s

• Post times matched Employee time card

• Seller Sales History corresponds to rise in dept shrink

• Average Price sold lower than Retail and Cost
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Report Details
This report looks at specific 

departments that are high resell 
potential on EBAY or Craig’s list. 

The report then calculates the 
company’s average sales of a SKU 
within the selected department the 
report then looks for a particular 
SKU and areas that have a (4x) 
greater than company average 

sales.  Dollar amounts are set in 
each department to target a 

DEPT/SKU in the mid to low price 
range.

Price Manipulation
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Price Manipulation  Cont.,
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SQL APPLICATION

Report returns Merchandise to focus on 

Follow up with item Movements to look for patterns

Look for common tender or cash sales indicative of ticket switching

Returns location to focus on 
Feather Weight SKU: 87278281

YTD Store Units Sold  = 189

District Avg. Units Sold/Store = 58

Company Avg. Units Sold/Store = 9.8
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Buyer Found

Multiple Cash Sales Days Apart

Same Subject – Video Verified

3 trans – 10 units sold

MO – Ticket Switching
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Personal Accounts
Select  T.acct_number, TL.ITEM_NUMBER as SKU, im.user_line_2 as Brand, 
IM.item_description as Product, 
Count(distinct t.tran_seq_nbr) as NumberofTransactions,count(*) as itemtotal
From 
KCPOS_Tender T 
Inner Join 
KCPOS_Tran_Line TL
on 
T.Tran_date = tl.Tran_date 
and
t.store_number = Tl.store_number
and
T.Tran_seq_nbr = TL.Tran_seq_nbr
inner Join 
KCPOS_item_master IM on TL.ITEM_NUMBER = im.upc
and
im.sku_number = ( select max (im2.sku_number) from KCPos_item_master im2 where 
im2.upc = im.upc)
where
T.sub_tran_type = 'C'
and
T.Tran_Type in ( '01','04')
and
T.Store_number = (496)
and
t.Tender_code in ('03','04','05','07','08','09','10','26')
and 
TL.Dept_number in ( 25, 67, 63) --Personal Care, Floor Care, Small Electrics
and 
T.Tran_date between ('01/jan/2011') and ('15/jul/2011')
and not (tl.dept_number = 63 and
im.product_class in '17') -- Removed likely multiple purchased product
GROUP BY T.acct_number, TL.ITEM_NUMBER, im.user_line_2, IM.item_description
having Count(distinct t.tran_seq_nbr)> 3
order by acct_number desc, numberoftransactions desc
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Personal Account Details
Select TL.ITEM_NUMBER, SUM (QUANTITY) AS TOTALPURCHASED 
From  
KCPOS_TRAN_LINE TL 
inner Join 
KCPOS_Tender T on tl.tran_seq_nbr = t.tran_seq_nbr 
where 
tl.sub_tran_type = 'C' 
and 
(T.ACCT_NUMBER = '11111111111111111111111116' 
or
T.Acct_number = '11111111111111111111111111111115') 
AND  
TL.TRAN_TYPE = '01' 
GROUP BY TL.ITEM_NUMBER 
HAVING SUM (QUANTITY)> 3 
ORDER BY  
TOTALPURCHASED DESC

REPORT DETAILS
Takes the Account number found from the 

previous results and 
Breaks down the cards purchases to 
indicate the specific SKU’s that need 

attention 
Research can then identify the card 

holder purchases as legit or fraudulent 

HIGHLIGHTS
Specific cards to research 

Specific SKU’s to research 

Easy video identification 
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Account Purchase Details
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EBAY ACTIVITY
Sample of Postings to product purchased Cover SKU’s

Found troubled Card

Narrowed geographic location based on the area subject purchased Cover SKU’S

Located a seller via Ebay, conducted a bid to get seller information

Seller information matched troubled cards  

Video reviewed to confirm ticket switching

Units purchased matched to Ebay postings

Found SKU’S troubled card was purchasing
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CASE MANAGEMENT CHECKS

Select distinct (sl.caseno) as "Case", s.storeno as store, ca.district as Dist, 
sl.policecaseno as PDNUM,

SL.Incidentdate as "Date",
sl.TotalAmtRecovered as CaseValue, sl.policephoneno as PDphone, 

sl.methodofoperation as method,
m.merchdeptcode as Dept, m.description as product
From
dbo.Shoplifting SL 
Inner Join
dbo.Merchandise M on SL.ShopliftingID = M.ShopliftingID
inner join 
dbo.lpmsStore S on M.StoreIdent = s.StoreIdent 
inner join 
dbo.CenterCoreAlignment CA on s.storeno = CA.StoreNo
Where
SL.IncidentDate between '01/01/2010' and '07/15/2011'
and
(SL.CaseNo like 'SR%'
or
sl.caseno like 'DA%')
--s.StoreNo = 1020 -- Enter Store No--(change to in for multiple stores)--
and
ca.District = 40  --Enter in District no--(cancel out store no--
and
M.UPCCode in
('50946872926',
'400063731628',
'50946872902',
'400063731642‘,….
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TOOLS (ORC WORKBENCH)TOOLS (ORC WORKBENCH)

Search
Categories

Search Specific Items
Cities
Sellers

Seller List 
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TOOLS (EBAY)
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